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s 2017-18
• Hold monthly branch managers’ meetings with existing branches
• Support branches in creating leadership teams and role 

descriptions.
• Each branch will hold one regularly scheduled CFIC activity and one 

special event.
• Offer LWR in 2 communities

2018-2019
• Create a branch manual to assist new and existing branches in 

developing sound administration processes
• Increase number of branches to 10 including at least 1 in the 

Maritime provinces; 1 in the Quebec and 1 in Manitoba
• Each branch will have access to a regional or national speaker tour
• Offer LWR in 5 communities

2019-2020
• Create virtual branches for members living in rural and remote 

areas.
• Offer LWR in 7 communities
• Offer National Critical Thinking Conference

Improve members’ 
access to 
community 
through  “on the 
ground” and 
virtual branches.


