
 

 

 
Annual General Meeting Agenda  

 June 14, 2014 - 1:30-4:00 PM (EDT) 
 

Executive Reports for the Period October 1, 2012 to September 30, 2013 
 

Board Chair Report – Kevin Smith 

The history of CFI Canada may well regard this past year as being one of our most 
critical turning points. At last year’s AGM, Councillors had a choice to vote for the status 
quo or to put their trust in the Board who had made some recent difficult but necessary 
decisions. Fortunately common sense prevailed and as a result we find ourselves in a 
much more positive place today with an optimistic view towards our future. I am certain 
now, as I was at that time, the alternative would have put us in a dire situation. 

I want to thank my fellow Board members who were committed to CFI’s goals and 
dedicated much time to make sure CFI not only survived but also ensured we look to 
the future by bringing a stability and a realization of our potential for growth to the 
organization with an intensive search for a new NED. Thanks go to management 
consultant Helen Freidman who donated so much of her time to assist us in finding the 
perfect choice. We are lucky to have Eric. Thank you Eric for your dedication and 
sharing your experiences with us as our good natured new NED. 

Thanks go to: Gary Fitzgibbon who I spoke with almost daily about CFI business and 
who made some significant improvements to our banking situation as Treasurer. 
Seanna Watson, who helped me with our important year end fundraising. Veronica 
Abbass, who posted announcements about CFI showing to our members and 
supporters that, despite being in a transition period, without a full time NED, CFI was 
active and engaged. Justin Trottier, who was running the office, as I acted as a 
temporary and very part time NED, and who revived Regina, Halifax and started our 
branch in Sudbury. A sincere thank you. And thanks to our members of the Governance 
Committee and our Search committee and many of our volunteers and branch leaders 
who continued with activities. Their determination and dedication to CFI has helped us 
to advance where we are today. 

This is very encouraging. It shows us that there are a number of people who care 
enough about our mandate, and CFI Canada, that through thick or thin, we can work 
together to accomplish our goals. Now that we have our new NED, we are witnessing 
the implementation of policies and guidelines that will carry us successfully into the 
future.  



This past year we accomplished much. Our Governance Committee worked with 
great commitment to draft our new, more democratic by-laws. This past Board kept the 
bones of this document while ensuring that there were safeguards in place for the 
stability of the organization into the future - well beyond when many of us here won’t be 
a part of CFI. In December 2102 our Ottawa branch organized our CFI 3 day 
conference Eschaton. We hosted a successful Richard Dawkins event in Toronto where 
he graciously agreed to become one of our distinguished advisors.  We also hosted 
events with Penn Jillette and Michael Shermer. The majority of our branch leaders 
continued events with a business as usual attitude.  We finally launched a successful 
billboard campaign in Vancouver where we garnered a huge amount of free publicity. 
Thank you Pat for representing us with such professionalism during that media storm. 

There remains some critical work to do. Our financial situation is not stellar, but many of 
our expenses were unique to this past year. I fully expect an improvement of our 
finances this year and next.  Our database for membership and critical membership 
renewals has long been disorganized.  This is one of the first issues Eric has dealt with 
and we are in a much better state today, with more efficiencies to come.  A key to our 
survival is a strategic fundraising and donor initiative as well as implementing other 
revenue streams and Eric is well into the planning stages and I expect over time we will 
witness a successful and consistent drive in those departments. I am very optimistic for 
the future of CFI and I know we will continue to be the premier organization that speaks 
out on the harm that religion and pseudoscience can do to vulnerable people. With the 
work that Eric is doing, working with volunteers, including (which is also very 
encouraging) many new faces, across the country, I do not see why we will not increase 
our influence in Canada. The best years are ahead for us. 

Speaking on a personal level, and I think you will agree - as a volunteer we need to feel 
we have accomplished something beneficial to society and also to have fun doing it. 
With me, as a Board member and Chair who assumes the role with utmost 
responsibility - I am feeling a renewed positive vibe throughout our organization and it 
inspires me to continue working with CFI. 

Having said that, I would like to continue to be Chair for a year or two and in that time I 
would like, and I would like the Board, Eric and Councillors to seek others as potential 
Board members, Officers and Chair - similar to what we did with Eric - perhaps not from 
within CFI - but interested, capable and experienced people who can carry the torch 
and pass it on well into the future. Many of us who may not be part of CFI in that future 
can be assured that the legacy that we have all been instrumental in creating will carry 
on. 

In the meantime, there is much work for all of us to do together - so let’s get at it! And 
let’s enjoy the journey! 
 

Kevin Smith, Board Chair 



 
 
 

Treasurer’s Report – Gary Fitzgibbon 
 

The 2012/2013 Fiscal year was a financially difficult year marked by a few successes 
with as many problems. Overall the trend for CFI Canada was marked by a reduction in 
the financial scale of our operations but also toward its end showing promising growth in 
membership and branch activity. 
 
As you will recall, Clarkson-Rouble was appointed for our 2012/13 audit in the absence 
of obvious alternatives at the time.  This was the second year that this firm conducted 
our financial audit.  The audit was problematic as a result of 1) overly-complicated 
banking records and transactions for an organization of our scale, 2) record keeping 
lapses in our hard-copy records and 3) incomplete entries in our accounting software.  
Clarkson-Rouble has provided the Board of Directors and National Executive Director 
several areas of concern which we will be addressing throughout the balance of the 
2013/2014 fiscal year ending this October 31.  The fee for the 2012/13 audit is $7345, 
tax included.  This is the second consecutive year for this high fee, with this auditor 
citing complicated and time-consuming examination of our records for the audit.   
 
In the absence of an executive director, I perforce assumed the responsibility of running 
CFI Canada’s finances to a large extent from June 2013 to March 2014, although I was 
limited by an inability to make use of the accounting software—an inability shared with 
everyone in the National Office before Eric arrived.  I was appropriately glad when my 
extended tenure in this role concluded with that happy event. 
 
I am glad to report that several initiatives have already begun to come to grips with our 
financial and administrative weaknesses: 
 

1) Supporter Database: CFI Canada had procured a cloud-based electronic 
database for the purpose of record-keeping, issuing tax receipts and developing 
contacts with our supporters.  This database is a complex tool which CFI Canada 
did not have the ongoing dedicated resources to manage well; the result was 
many errors and problems in the administration of the data and business 
processes. The National Executive Director has launched a committee to 
evaluate 5 alternative software solutions that we may expect to simplify, correct 
and make this process more efficient. 
 

2) Office Relocation: The CFIC office in its current location has been a source of 
frustration as an inadequate and less-than-professional base of operations for 
the National and Toronto Branch operations.  The National Executive Director is 



finalizing procurement of new premises to coincide with termination of the 
existing lease. 
 

3) Administrative Capacity: The National Executive Director has launched a 
committee of administrative volunteers to increase ongoing attention to accurate 
record keeping and administration of the organization; tasks of this group will 
include priorities identified by our auditors such as: reconciliation of bank 
statements, preparation of monthly financial statements for review by the board, 
maintenance of structured  supplier accountability, reconciliation of deposits and 
tax receipts, and other essential daily administrative work. 
 

4) Banking: CFI Canada has moved to a single bank account system to provide 
greater control and simplicity to our banking. 
 

5) Budgets:  In future, CFI Canada will begin each fiscal year with a complete 
budget expectation for all branches and the National Office.  This is a departure 
from prior years where a formal budget and plan process was not in place. 
 

6) Events: Of notable concern is CFI Canada’s programming of events which incur 
net losses to the organization.  Branches will be asked to ensure all events have 
a budget in place which will reverse this trend. 
 

7) Membership Renewal: CFI Canada has recently begun to be more methodical 
in notification of membership expiry and is taking steps to increase the formal 
fundraising appeals. 
 

8) Cost Controls: Our National Executive Director, in his second month issued 
terminations of several supplier or contract relationships to contain costs for the 
current and subsequent fiscal years. 

 
Currently, CFI Canada continues to be the very fortunate beneficiary of the generosity 
of a few major donors in addition to our revenues from the general membership; I fully 
expect to see attention from our National Executive Director on diversifying income 
streams and increased control of expenditures. 
 
Finally, we all owe a debt of gratitude to Kevin Smith, our Board chair and acting 
administrative executive director in the period June 2013 to March 2014 for his 
leadership in holding CFI Canada together during that trying time. 
 
Putting on another hat, I am personally grateful as chair of the Search Committee to its 
members (Kevin, Pat O’Brien, Seanna Watson and Zena Ryder, with the invaluable 
help of Helen Friedman Cannefax) who, after much long consultation and hard work, 
recommended to the Board of Directors the appointment of Eric Adriaans, who will 
speak to you shortly.   
 



My thanks to Eric for his work in producing this report for me while I was away for the 
past month (I am suffering the dreary effects of an 11-hour flight yesterday) and for his 
continuing demonstration of the administrative abilities that CFI Canada has long 
needed. 
 

Gary Fitzgibbon, Treasurer and Vice-Chair 
 

  



 

 
 

 
National Executive Director’s Report 

 
I was very honoured and pleased to join CFI Canada as the National Executive Director 
in March of 2014. As a still new member of the CFIC team, any comments I can make 
about the 2012-2013 fiscal year can be only perceived as forensic in nature – quite 
simply, I wasn’t here.  But I do have some observations. 
 
CFI Canada is very new and rapidly growing organization with a very big mandate. It is 
important that we maintain clear perspective on the critical ground-breaking work that 
the many volunteers and staff who have been a part of CFI Canada’s founding have 
contributed since our founding.  We must respect and value the excellent foundation we 
have as the leading free-thinking and skeptical organization of Canada. 
 
In some ways, the volunteer and staff leadership fluctuations of 2012/13 were a 
distraction from the real work of the organization which spans: services programs for the 
CFI Canada Community (examples like Living Without Religion or Kids for Inquiry), 
activism (One School System Network, protests), media relations and publicity 
(ThinkAgain TV) campaigns (Vaccination, EMF), skeptical science investigations 
(CASS), atheist/skeptical community building and much more. 
 
The real work of the organization – educating, advocating, serving and benefitting 
Canadian society and the humanist, skeptical, atheist, free-thinking community 
continued and thrived.  The important events from 2012/13 were not the struggles we 
faced but the progress to our collective goals and dreams to improve life in Canada. 
 
Since March, I have been simply astounded by the scope, complexity, subtlety and 
deep intelligence of CFI Canada.  In just a few months, some of the things I have been 
a part of include: 
 

- A protest march against anti-gay legislation in Uganda 
- Excellent speaking events and debates in multiple branches 
- Governance and policy renewal initiatives 
- Identification and negotiation of new office space 
- Examination of client/supporter database 
- Finalize banking transition details 
- Extending the use of the CFI Canada’s website and social media  
- Launch of several new pseudo-science investigations and debunking initiatives 
- Formal drafting of strategic relationship between CFIC and CSA 
- Ground-work development of new income streams (store, foundations) 



- Start discussing a potential CFI China visit in 2014 
- Meeting many new and renewing volunteers 

 
There is so much happening at CFI Canada!   Some of my initial tenure has been to 
address the core administration of the organization and will help us to be more efficient 
and effective in our work; other parts of my first three months have been to re-frame 
how we deploy our resources with the intent to broaden our appeal to engage a wider 
audience. In short to be the charity of choice for Canadians for action on secular and 
skeptical issues.  It’s all been very engaging and satisfying! 
 
Looking forward, I am convinced that CFI Canada is positioned to be the backbone of 
the skeptical free-thought movement in Canada, and a significant influencer 
internationally. To live up to our mandate, we will need to focus on several underlying 
strategies as part of an overall organizational direction.  Here are several areas that we 
will need to explore: 
 

- Credentialing of the organization and services 
- Accountability and Strategic plans for functions of the organization 
- Clear Membership growth and revenue development strategies 
- Public Policy and Operational Policy clarity 
- Focus on 3 Market-oriented themes: Human Rights, Education, Science 
- Building the CFI Canada Community 
- Long-term vision 
- Empowering and Building Capacity in the Volunteer Base 
- Utilizing a continuous quality improvement perspective 
- Start Capital Campaign(s) and Building the organization’s assets 

 
 
I’ve been very fortunate to be assisted in my early days as your NED by so many 
dedicated, resourceful and intelligent people.  It would be unfair to select only a few 
individuals to express my thanks to – and far too lengthy to mention everyone.  Let me 
say this….I very much value and respect every bit of perspective and input that people 
put into CFI Canada.  Thank you for your warm welcome, conversations, friendship and 
effort.  Together we will continue to make CFI Canada your community of pride and 
choice. 
 
 

Eric Adriaans, National Executive Director 
 
 
 
 

 

Centre for Inquiry Canada Mission: To educate and provide training to the public in 

the application of skeptical, secular, rational and humanistic enquiry through 

conferences, symposia, lectures, published works and the maintenance of a library. 


